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摘  要 
 I
摘  要 
自中国改革开放以来，随着我国经济持续的快速发展，星级饭店做为第三产业的一
员与第三产业一道获得非常好的发展机遇。尤其是进入了 21 世纪后的 10 年时间里，由




































With Chinese economic reform and opening up to the world, and the Chinese economy 
continuous and rapid development, Star Hotel got the best opportunity to grow with the 
tertiary industry as a principal member. Especially since first decade of the 21st century, 
Chinese GDP keep stable highly growth by more than 8% every year, more and more 
investment came into the Star Hotel area which aim to get high payback. Star Hotel ‘s 
investment and construction blossom everywhere in large and medium-sized cities. 
Meanwhile, since 2012 Chinese government launched the economic and political reform 
and the anti-corruption as the new normal behavior, three public consumption were widely 
restricted and bound, plus the lash from the Economy Hotel’s springing up, market supply 
and demand of Star Hotel became from the seller’s market to the buyer’s market. In the 
mealtime, the aggravation of the market competition pushed the consumption price of the 
high Star Hotel decreasing to affordable citizen from luxurious top in a few years. Thus 
the Star Hotel’s payback fell from high profit to tiny level and even loss in 2014. 
Under the circumstance of sales growth restriction from external environment, to maintain 
the long term sustainable development and keep higher profit level, Star Hotel have the 
only one way that is to improve the internal costing management. This paper is to try to 
further deeply research and analysis on the Chinese and aboard’s theory of costing 
management, learn the content and emphasis of the costing management, to look for issues 
and potential opportunity in the hotel’s operation. Combine the costing management 
research conclusion to the innovation of the performance appraisal implemented in the 
hotel, and also deeply research on the JMW Hotel that the writer currently working to look 
for any potential opportunity and corrective actions taken in the costing management. To 
get a break through under the current economic situation in the costing management of the 
Star Hotel, to realize the management intent of ‘benefit from the management’, and let the 
company and the employees grow up and benefit from the government’s economic reform 
and innovation. This paper’s research also has certain significance and valuable reference 
to other star hotel in the refined quantification and financial management on operating 
costing. 
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表 1-1  2012-2014 年全国星级饭店结构情况表 
单位：家 
年度 五星级 四星级 三星级 二星级 一星级 合计 
2012 640 2186 5379 3020 142 11367 
2013 739 2361 5631 2831 125 11687 
2014 783 2431 5585 2683 118 11600 
资料来源：中国国家旅游局网站星级酒店统计年报数据整理，2012-2014 
 









表 1-2  2011－2013 年度登记注册类型情况表 
单位：家 
登记注册类型 2011 年度 2012 年度 2013 年度 平均 占比 
国有及集体 4122.00 3793.00 3390.00 2826.25  33.93% 
港澳台及外商
投资 
492.00 470.00 485.00 361.75  4.34% 
其他 5650.00 7104.00 7812.00 5141.50  61.73% 























表 1-3  2011－2013 年度各星级酒店登记注册类型情况表 
单位：家 























一星级 56  0  98  52  0  90  37  2  86  
二星级 1264  26  1722  1089 26 1905 895  31  1905  
三星级 1936  154  2680  1822 145 3412 1658 152  3821  
四星级 708  163  946  679 154 1353 630  153  1578  
五星级 158  149  204  151 145 344 170  147  422  
小  计 4122  492  5650  3793 470 7104 3390 485  7812  
占年度
总数比 








































的主观性：以作者所在 JMW 酒店所提供的早餐为例，酒店的西式自助早餐售价为 38
元/人（住店客人可免费两份早餐），在携程网对酒店的 384 个点评④中涉及到酒店早














































议采用脚注形式） 大化为出发点，来进行 佳成本优化设计。 
目前国外酒店主要的几种成本管理理论如下：  




因素对酒店成本的 ABC 管理决策进行了研究分析。[2] 


















































































表 1-4  2009-2012 年度各类价格指数 
年  份 

























2009 99.3 99.1 99.7 98.8 94.6 92.1 97.6 
2010 103.3 103.2 103.6 103.1 105.5 109.6 103.6 
2011 105.4 105.3 105.8 104.9 106.0 109.1 106.6 
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